
THE GAP 

Here 
and 
Now 

There 
and 
Then 

- Source 
- Purpose 
- Situation 
- Needs, 

Wants 

- Objectives 
- Means 
- Situation 
- Next? 

 

Foundation 

Who (Why) + What= How 

What is required to bridge  the gap 

What is known  to be true at 
the moment 

What  will  be  when the 
goal  is met 

Source(Reasons Why) 
 
Purpose(The Why Behind The 
Why) 
 
Situation(What Is True Now) 
 
Needs/Wants(What is 
perceived that is missing) 

1. Priorities-“Priorities align with Personal Foundation and meet the needs of self, integrity and values” (What 
is most important)---Personal (hearts desire),  Professional (Important needs), Practical (daily life) 
 

2. Vision- ” What kind of growth does it inspire? (Gives  perception and direction to the priorities) (Actions, 
goals, objectives that align  with your personal foundation) 
 

3. Simplification-Identify and Analyze everything towards fulfillment or detour from vision. (clean up , remove 
all extraneous, complications, impractical and unnecessary) 
 

4. Goal Setting-Precise, Prioritized, Realistic and Worthy of efforts (Use  priorities  to set goals, use vision to 
take emotional ownership of the goal, simplification makes  goals  easier to Identify)  
 

5. Goal Charting- Accountability:-- Oversight of Action Plan to Monitor Progress (Who are you being 
accountable to), Reorient and Make Adjustments needed. (Plot course of action , create a clear definable 
path and follow the path) 

Objectives: What experience 
are they looking for? 
 
Means: What is needed in 
order to achieve this goal? 
 
Situation: Once realized, what 
conditions will surround this 
goal?  What necessary 
prerequisites emerge? 
 
Next?: What does client want 
after this goal is realized? 
 

1.Priorities 
2. Vision 
3. Simplification 
4. Goal Setting 
5. Goal Charting 

Actions Required 
___________________________
___________________________
___________________________
___________________________
___________________________
___________________________
___________________________
___________________________ 
 
Resources  Needed 
___________________________
___________________________
___________________________
___________________________
___________________________
___________________________
___________________________
___________________________ 


