Mastermind Best practices gleaned from 
“Meet and Grow Rich”
Overall framework: 

· 6 members give or take a couple

· common goal

· diverse background helpful

· share and be committed to everyone’s success

· interview members to ensure a good fit 

· No negative members

· make ‘firing’ criteria clear ahead of time

· new members must have unanimous approval

· attendance required

· provide a few minutes (15-30) for socializing at the beginning
· start and end on time

· use a timer to keep each member to their time limit (including group’s feedback)

· have a facilitator

· determine time/day/method of meeting

· don’t meet in informal settings (people treat it too casually)

· weekly meeting most common

· consider a face to face quarterly or yearly

· be aware of group dynamics (Bruce Tuckman)
· forming

· storming

· norming

· performing

· adjourning

To do list: 

· name the group

· determine focus

· (create questionnaire) for interviewing new members

· determine firing criteria

· set time/day/length/format for meetings (in front of a pc for sharing etc?)
· decide interaction outside meetings (expected or not?)

· choose a facilitator

· decide whether or not we want to plan a face to face occasionally or shelve for now

· website for team? password protected?
· what else?

other ideas:
web meeting (hp virtual classroom)

Member Criteria
· positive

· self-motivated

· proactive

· desire to help others reach goals

· select ‘doers not talkers’

· track record of results

· not ‘big hat, no cattle’

· select ‘biters not leeches’

· a biter confronts and attacks by striking

· honest, upfront, direct feedback by giving information and insight

· good communicators and openly share wisdom and time

· a leech sucks its victim dry

· leeches talk, sit and suck information and tips from others offering little

· insecure people who have a attitude of taking not giving

· overfriendly until they have what they want then they drop you

· select drivers not draggers

· drivers: 

· take initiative

· set goals and action plans and inspire others to step it up

· believe in themselves and push others to excel

· focused and spend little time worrying about the past or mistakes

· draggers:

· follow

· don’t expressed opinions unless asked

· must be encouraged to try new things 

· resist change

· drag progress of others in the group because they wait for the answer 
